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 Executive Summary Page 1

JUMP+ Plan

Business Plan

Target in 2028

Net Profit  500.00 Million Baht

Strategic Plan Growth
Profitability

& Efficiency
Stability

1. Strategic Plan : Scaling the Core, 

Shaping the Future

Governance Plan

1. Increasing the diversity of the board of directors

2. Enhancing anti-corruption and fraud prevention efforts

3. Strengthening emerging risk oversight practices

Climate Action Plan

1. Greenhouse gas inventory (GHG) plan

Financial Statement

Year 2025 2024 2023 2022

Income Statement (MB)

Revenues 1,317.05 1,809.59 1,498.29 664.43

Expenses 1,143.20 1,320.94 1,009.36 559.56

Net Profit 102.95 453.28 506.43 97.79

Balance Sheet (MB)

Assets 3,703.70 4,205.00 3,425.21 2,491.67

Liabilities 2,021.09 2,507.80 2,023.39 1,596.29

Shareholders' Equity 1,682.62 1,697.20 1,401.82 895.38

Cash Flow (MB)

Operating 223.44 -915.43 257.13 -941.08

Investing -82.93 161.39 2.27 -0.01

Financing -525.47 606.36 116.73 1,115.42

Financial Ratio

EPS (Baht) 0.09 0.38 0.42 0.08

GP Margin (%) 31.03 43.07 43.61 33.65

NP Margin (%) 7.82 25.05 33.80 15.26

D/E Ratio (Times) 1.20 1.48 1.44 1.78

ROE (%) 6.09 29.25 44.09 11.47

ROA (%) 4.40 15.30 21.17 5.91

 ASSET FIVE GROUP PUBLIC COMPANY LIMITED

 SET

Property & Construction / Property Development

CG Report :  

SET ESG Ratings:  -

Anti-Corruption Certification (CAC): -

Business Type
conducts business of investing in other companies with the policy to invest in the companies of real estate and related business (Holding Company)

Remark : This document has been prepared by the listed company for the purpose of disseminating corporate information to investors solely for their investment 
decision-making. The listed company does not provide any investment advice or recommendations regarding its securities. Investors are advised to conduct 
further research and consult with qualified professionals before making any investment decisions. The listed company shall not be held liable for any damages 
or losses arising from the use of information contained in this document under any circumstances. The listed company reserves the right to amend the 
information presented herein without prior notice. Reproduction, modification, or dissemination of this document or any part thereof is prohibited unless prior 
permission has been obtained from the listed company. For additional information, investors may refer to the reports or disclosures made available through the 
Office of the Securities and Exchange Commission and/or the Stock Exchange of Thailand.
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Quarterly update : Section 1 Business Plan

Target in 2028

Title
Target Actual Result

2028 2025 6M/2026

Net Profit (Million Baht) 500.00 102.95 23.28

Progress description

For the six-month period ended 30 June 2026, the Company recorded operating results of THB 23.28 million. The majority of 

revenue continued to be derived from the real estate business. However, the Company began recognizing revenue and profit 

contributions from two newly launched companies, namely A5 Design Co., Ltd. and Upper Class Solution Co., Ltd., which are 

expected to contribute an increasing proportion of revenue and profit in the subsequent quarters.

Growth plan/Increase business value

Strategic Plan : Scaling the Core, Shaping the Future

The 3-year strategic roadmap, “Scaling the Core, Shaping the Future,” aims to drive sustainable growth alongside profitability, 

operational efficiency, and financial resilience. The Company will leverage its core real estate strengths by expanding through 

meticulously selected projects in high-potential segments and locations. The Company remains committed to its niche positioning, 

characterized by construction excellence, functional design, premium services, and sustainable development practices. 

Simultaneously, the Company is preparing for future growth by diversifying into related businesses and New S-Curve industries 

through strategic partnerships and prudent investments. This diversification aims to create new revenue streams, mitigate risks, and 

reduce exposure to the cyclical real estate market. All strategies will be driven by strict financial discipline, efficient capital 

management, and risk-adjusted investment decisions to deliver long-term value to shareholders, customers, and stakeholders.

Targets

 • Corporate Financial Targets

Title
Target Actual Result

2026 2027 2028 2025 6M/2026

 Revenue Growth (%) YoY Growth Rate 40 30 30 -27.24 -21.72

Progress description

For the six-month period ended 30 June 2026, the Company’s year-on-year (YoY) growth rate decreased by 21.73%, primarily due 

to a decline in revenue from the real estate business. However, in the second quarter of 2026, the Company began recognizing 

revenue from its renovation and interior decoration contracting business, as well as service revenue, which are expected to 

account for an increasing proportion of total revenue in the subsequent quarter.
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Strategic Initiative

Strategic Initiative 1 : Scaling the Core – The Company focuses on expanding its core real estate development business by 

emphasizing high-quality growth, maintaining profitability, and ensuring capital efficiency. The Company will expand projects into 

high-potential segments and locations under its niche positioning, while upholding excellence in quality, design, services, and 

sustainability. These efforts aim to strengthen the project portfolio and ensure long-term financial stability.

  Status On track

Year Expected Outcomes Actual Result

2026 • Optimizing the project portfolio to align with market potential 

and investment returns.

• Commencing construction and expanding projects into high-

potential new segments and locations.

• Maintaining the stability of profit margins and cash flow.

Currently, the Company has revised the financial assumptions and 

parameters used in its Feasibility Studies to assess project 

potential and feasibility in a manner that better reflects current 

market conditions. In addition, in June 2026, the Company 

commenced the development of one new project in a high-

potential location, which is expected to be launched in 2027.

For the six-month period ended 30 June 2026, the Company 

recorded a gross profit margin of 24.07% and a net profit margin 

of 4.26%. 

In terms of cash flow, the Company continues to maintain 

sufficient cash flows to meet its repayment obligations for bank 

borrowings and debentures, as well as to support its business 

operations and growth in accordance with the Company's 

established plans.

Strategic Initiative 2 : Shaping the Future – The Company aims to expand into related businesses and high-potential New S-Curve 

sectors to establish new revenue streams, diversify risk, and mitigate the volatility of its core business. This strategy focuses on 

building strategic partnerships, adopting Asset-light investment models, and maintaining strict financial discipline to ensure long-term 

stability and sustainable growth.

  Status On track

Year Expected Outcomes Actual Result

2026 • Launching two new business ventures: Upper Class Solution and 

A5 Design.

• Identifying additional target businesses and initiating strategic 

partnerships.

In March 2026, the Company expanded into businesses related to 

its core business by launching A5 Design Co., Ltd., which provides 

comprehensive Design & Build services for luxury residences, 

ranging from architectural and interior design to construction 

management. The business builds upon the Group’s expertise and 

experience in luxury real estate development and provides 

services to both projects within the Group and external clients. 

In addition, the Company launched Upper Class Solution Co., Ltd., 

which provides Property Management services together with 

Home Expert & Lifestyle Services for luxury projects and 

customers, with the aim of enhancing the residential experience 

and broadening the scope of the Group’s services. 
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Year Expected Outcomes Actual Result

For further business expansion, the Company studied and 

selected one additional target business, with the selection process 

completed in August 2026. The Company also approved the 

establishment of one joint venture company with a business 

partner, which is scheduled to be incorporated in September 2026.
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Quarterly update : Section 2 Governance Plan

Board Structure and Qualifications

Increasing the diversity of the board of directors

The Company prioritizes Board Diversity as a key element of good corporate governance and long-term value creation. The 

Company aims to promote diversity in terms of gender, age, experience, expertise, and perspectives to ensure the Board's structure 

and composition are appropriate, aligned with corporate strategy, and capable of effectively responding to the changing business 

environment.

The Company ensures that the nomination and appointment of directors are conducted through a transparent and accountable 

process, in compliance with relevant laws and regulations. The process considers qualifications, knowledge, capability, and 

experience alongside Board diversity to support prudent strategic decision-making and effective corporate governance.

Currently, the Company has 1 female director out of a total of 7 directors, representing 14.29%. The Company is implementing a 

plan to enhance Board diversity in line with good corporate governance practices and the recommendations of the Thai Institute of 

Directors (IOD).

Targets

Title

Target Actual Result

2026 2027 2028 Before Project

Participation

6M/2026

The company aims to achieve a minimum of 30% female 

representation on the Board of Directors by 2028.

In Progress In Progress Success Not Started In Progress

Progress description

The Company is currently implementing its Board Diversity Enhancement Plan and is in the process of identifying and selecting 

qualified female director candidates in accordance with the Board Diversity Policy and the Company's director nomination and 

appointment process. The selection process considers candidates’ qualifications, knowledge, competencies, experience, and 

suitability for the overall composition of the Board, alongside gender diversity considerations. The Company plans to nominate 

one to two female director candidates for appointment at the 2027 Annual General Meeting of Shareholders (AGM) in support of 

its target of achieving at least 30% female representation on the Board by 2028.

Strategic Initiative

Strategic Initiative : The Company reviews and establishes policies, criteria, and processes for the nomination and appointment of 

directors, emphasizing gender diversity alongside the qualifications, knowledge, expertise, and experience of candidates to ensure 

alignment with corporate direction and strategy. Furthermore, the Company has developed a Talent Pool of high-potential female 

executives and experts, providing continuous capacity-building initiatives. Progress is regularly monitored, evaluated, and reported to 

the Board of Directors to ensure robust succession planning. In every appointment, the Company considers a balanced mix of 

qualifications, expertise, experience, and board diversity to enhance the efficiency of good corporate governance and support the 

Company’s long-term sustainable growth.
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  Status On track

Year Expected Outcomes Actual Result

2026 • The Company has clear and systematic policies, criteria, and 

processes for the nomination and appointment of directors that 

explicitly consider gender diversity.

• The appointment of directors considers qualifications, 

knowledge, capability, experience, and diversity in alignment 

with the corporate strategy.

• The Board of Directors has a clear framework for promoting 

board diversity.

The Company has reviewed its policies, criteria, and director 

nomination and appointment process to ensure alignment with its 

Board Diversity Policy. The nomination process considers gender 

diversity alongside candidates' qualifications, knowledge, 

competencies, experience, and the overall composition of the 

Board. In addition, the Company has established a succession 

plan for identifying qualified female director candidates and is 

currently evaluating candidates for the appointment of one to 

two female directors at the 2027 Annual General Meeting of 

Shareholders. The Company will continue to monitor progress and 

report updates to the Board of Directors regularly to support its 

target of achieving at least 30% female representation on the 

Board by 2028.

Accountability and Transparency Governance

Enhancing anti-corruption and fraud prevention efforts

Enhancing Anti-Corruption Initiatives Across the Organization and Supply Chain for CAC Certification by 2028

The Company is committed to strengthening its anti-corruption system in all forms, ensuring it is robust, systematic, and aligned with 

good corporate governance principles and the guidelines of the Thai Private Sector Collective Action Against Corruption (CAC). This 

comprehensive strategic plan encompasses policy formulation and review, the enforcement of effective internal control measures, 

and the fostering of awareness among directors, executives, and employees. Furthermore, it prioritizes the development of 

standardized whistleblowing channels and robust whistleblower protection. Recognizing the importance of integrity throughout the 

supply chain, the Company extends its anti-corruption practices to Critical Tier 1 suppliers. This involves requiring suppliers to 

establish consistent anti-corruption policies and practices, supported by regular monitoring and assessment. Such measures are 

designed to prevent and mitigate corruption risks across the entire value chain, fostering a corporate culture rooted in transparency, 

business ethics, and the Company’s long-term sustainable growth.

Targets

Title

Target Actual Result

2026 2027 2028 Before Project

Participation

6M/2026

The company has established an anti-corruption policy and 

practices.

- - - Complete In Progress

An anti-corruption and anti-bribery policy has been 

developed to comprehensively cover the organization's 

business operations,formally approved by the Board of 

Directors,and supported by clear and practical 

implementation guidelines

- - - Complete Success

The company conducts regular monitoring and evaluation 

of compliance with its anti-corruption and anti-bribery 

- - - Complete Success
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Title

Target Actual Result

2026 2027 2028 Before Project

Participation

6M/2026

policy and procedures. Audit results are reported by 

internal auditors to the Board of Directors at least annually. 

In the event of any violations,corrective actions and 

preventive measures are clearly defined to prevent 

recurrence

The company conducts an annual review of its anti-

corruption and anti-bribery policy and practices with the 

Board of Directors

- - - Complete In Progress

Achieve CAC certification from the Thai Institute of Directors 

(Thai IOD)

Not Started Signatory Certified Not Started Not Started

Implement and verify that all critical Tier 1 business 

partners have anti-corruption policies,and ensure that the 

company actively monitors and assesses business partners’ 

adherence to these policies

In Progress In Progress In Progress - In Progress
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Progress description

Establishment of the Anti-Corruption and Anti-Bribery Policy – Success 

The Company has established an Anti-Corruption and Anti-Bribery Policy covering all business operations across the organization, 

together with clear implementation guidelines. The policy has been approved by the Board of Directors and is effective 

throughout the organization. It has also been communicated to directors, executives, employees, and relevant stakeholders to 

ensure awareness and compliance.

Monitoring and Evaluation of Compliance with the Anti-Corruption and Anti-Bribery Policy – Success 

The Company continuously monitors and evaluates compliance with its Anti-Corruption and Anti-Bribery Policy and related 

implementation guidelines. Internal Audit conducts audits in accordance with the internal audit plan on a quarterly basis and 

reports the audit results to the Audit and Risk Management Committee, as well as to the Board of Directors, every quarter. Where 

observations or deficiencies are identified, the Company implements corrective actions, follows up on remediation, and 

establishes preventive measures to prevent recurrence.

Annual Review of the Anti-Corruption and Anti-Bribery Policy – In Progress 

The Company is currently reviewing its Anti-Corruption and Anti-Bribery Policy and related implementation guidelines to ensure 

alignment with applicable laws, regulations, relevant standards, and good practices. The Company is also considering revisions to 

align with the requirements of the Thai Private Sector Collective Action Against Corruption (CAC). The revised policy is scheduled 

to be submitted to the Board of Directors for review and approval as part of the annual policy review process.

CAC Certification by the Thai Institute of Directors (Thai IOD) – Not Started 

As of the end of the first half of 2026, the Company had not yet commenced the Declaration of Intent process for participation in 

the Thai Private Sector Collective Action Against Corruption (CAC). Nevertheless, the Company has developed an implementation 

plan to prepare for joining the CAC program during the second half of 2026. The plan focuses on strengthening the Company's 

anti-corruption management system in line with the CAC requirements and supporting its certification target in accordance with 

the established roadmap.

Anti-Corruption Requirements for Critical Tier 1 Business Partners – In Progress 

The Company is in the process of strengthening the management of its Critical Tier 1 business partners by requiring them to 

acknowledge and comply with the Supplier Code of Conduct, which covers business ethics, anti-corruption and anti-bribery 

principles, and compliance with applicable laws. In addition, the Company is establishing a systematic and ongoing process for 

monitoring and evaluating suppliers' compliance with these requirements in order to enhance governance standards throughout 

the supply chain and support the Company's anti-corruption risk management.

Strategic Initiative

Strategic Initiative 1 : Strengthening the Anti-Corruption System, Policies, and Culture within the Organization.

  Status On track

Year Expected Outcomes Actual Result

2026 • The Anti-Corruption Policy and Whistleblower Protection Policy 

are reviewed and comprehensively enforced.

• Directors, executives, and employees receive systematic 

communication and awareness-building regarding anti-

corruption practices.

• Transparent and accountable whistleblowing channels are 

The Company is implementing its Anti-Corruption Enhancement 

Plan by reviewing its Anti-Corruption Policy and Whistleblower 

Protection Policy to prepare for revisions in alignment with the 

requirements of the Thai Private Sector Collective Action Against 

Corruption (CAC). The Company is also developing a structured 

communication and awareness program on anti-corruption for 

directors, executives, and employees, while reviewing its 
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Year Expected Outcomes Actual Result

established with appropriate whistleblower protection.

• The Company prepares for participation in the Thai Private 

Sector Collective Action Against Corruption (CAC) program.

whistleblowing channels and whistleblower protection measures 

to further enhance transparency, credibility, and the overall 

effectiveness of its governance system. 

As part of its preparation for joining the CAC program, the 

Company is currently in the process of submitting its Declaration 

of Intent, which marks the initial step toward implementing the 

CAC framework and conducting a Gap Assessment of its existing 

anti-corruption management system. The Company Secretary has 

attended the Anti-Corruption Management Systems (ACMS) 

training program organized by CAC to acquire the knowledge 

necessary for assessing the Company's readiness and enhancing its 

anti-corruption management system in accordance with CAC 

requirements. In addition, the Company is coordinating with 

relevant internal departments and the Risk Management Working 

Committee to gather information, assess the current 

implementation status, and develop a structured roadmap and 

action plan to support the Company's progress toward CAC 

certification in line with its established objectives.

Strategic Initiative 2 : Strategic Initiative: Elevating Anti-Corruption Systems for Key Business Partners.

  Status On track

Year Expected Outcomes Actual Result

2026 • Establish criteria requiring key business partners who deal 

directly with the Company (Critical Tier 1) to maintain their own 

anti-corruption and anti-bribery policies.

• Formally communicate ethical expectations and anti-corruption 

requirements to all key business partners.

The Company is currently reviewing and strengthening its 

approach to managing key business partners (Critical Tier 1) by 

integrating anti-corruption and anti-bribery requirements into its 

supplier management process. The Company is also formally 

communicating its anti-corruption policy and business ethics 

expectations to key business partners. The Company is in the 

process of obtaining acknowledgements and commitments from 

its Critical Tier 1 business partners to comply with the Supplier 

Code of Conduct, which covers business ethics, anti-corruption 

and anti-bribery principles, as well as compliance with applicable 

laws and regulations. In addition, the Company is developing a 

systematic and continuous approach for monitoring and assessing 

suppliers' compliance with these requirements in order to 

strengthen integrity standards throughout the supply chain and 

enhance the management of corruption-related risks in alignment 

with the principles of the Thai Private Sector Collective Action 

Against Corruption (CAC)
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Governance of Risk and Management Compliance

Strengthening emerging risk oversight practices

The Company is committed to integrating Emerging Risks management into its corporate governance framework and strategic 

planning process. Our focus remains on risks that could significantly impact competitiveness, business continuity, and long-term 

value creation. This involves systematic identification, analysis, and assessment of risk factors arising from shifts in the business 

environment, economy, technology, and regulations, as well as Environmental, Social, and Governance (ESG) and Climate-related 

Risks. To ensure preparedness, the Company employs Scenario Analysis to develop appropriate Mitigation Plans for each identified 

risk. Furthermore, the Company emphasizes the active role of the Board of Directors and senior management in overseeing and 

monitoring emerging risk data to inform strategic decision-making. This proactive approach strengthens Business Resilience, mitigates 

the impact of uncertainties on operations, and supports the sustainable long-term growth of the Group.

Targets

Title

Target Actual Result

2026 2027 2028 Before Project

Participation

6M/2026

The company has established policies and guidelines for 

managing emerging risks.

In Progress In Progress Success Not Started In Progress

Conduct an analysis to identify and assess a minimum of 

three emerging risks with potential business impact.

In Progress In Progress Success Not Started In Progress

Each emerging risk is accompanied by scenario analysis and 

corresponding mitigation plans

In Progress In Progress Success Not Started In Progress

Engagement of senior management in the tracking and 

decision processes related to emerging risks.

In Progress In Progress Success Not Started In Progress

The establishment of Early Warning Indicators (EWIs) for 

identified emerging risks.

In Progress Define EWIs 

for at least 3 

prioritized 

emerging risks.

Success - In Progress
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Progress description

The Company is currently developing its Emerging Risk Management system by reviewing and establishing an Emerging Risk 

Management approach that is aligned with the Company's Enterprise Risk Management (ERM) framework. In parallel, the Company 

is coordinating with relevant business units and the Risk Management Working Committee to collect information, identify, analyze, 

assess, and prioritize emerging risks that may affect the Company's business operations.

Furthermore, the Company is in the process of establishing risk assessment criteria, conducting scenario analysis, developing 

mitigation plans, and designing Early Warning Indicators (EWIs) for significant emerging risks. These initiatives are intended to 

support systematic risk monitoring, reporting, and decision-making by senior management and the Board of Directors. The 

Company is also integrating ESG and climate-related risks into its enterprise risk management process. In addition, emerging risks 

are monitored and reported to the Risk Management Working Committee on a quarterly basis, reported to the Audit and Risk 

Management Committee at least every six months, and the Emerging Risk Management Framework is reviewed annually, or 

whenever significant events occur that may materially affect the Company's business.

Strategic Initiative

Strategic Initiative 1 : Developing and Elevating the Emerging Risk Management Framework and its Integration into Corporate Strategic 

Planning.

  Status On track

Year Expected Outcomes Actual Result

2026 • Establish a systematic Emerging Risk Management Framework 

aligned with the enterprise risk management (ERM) structure.

• Identify and assess at least three emerging risks with significant 

potential impact on corporate strategy and business operations.

• Clearly define roles, responsibilities, and monitoring processes 

for emerging risks.

• Ensure senior management and the Board of Directors receive 

emerging risk data to inform strategic decision-making.

The Company is currently developing and strengthening its 

Emerging Risk Management Framework in alignment with its 

Enterprise Risk Management (ERM) framework. The Company has 

initiated the development of policies, guidelines, governance 

structure, roles, responsibilities, and systematic processes for 

managing emerging risks. In collaboration with relevant internal 

departments and the Risk Management Working Committee, the 

Company is gathering information to identify, analyze, assess, and 

prioritize emerging risks that may materially impact the Company's 

strategy, business operations, and long-term value creation. 

Furthermore, the Company is developing a process for reporting 

and monitoring emerging risks to senior management and the 

Board of Directors to support strategic decision-making. Under this 

process, emerging risks will be monitored on an ongoing basis, 

with progress and risk reports submitted to the Risk Management 

Working Committee on a quarterly basis, to the Audit and Risk 

Management Committee at least every six months, and the 

Emerging Risk Management Framework will be reviewed annually, 

or whenever significant events or changes in risk factors arise that 

may have a material impact on the Company's business.
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Strategic Initiative 2 : The establishment of Early Warning Indicators (EWIs) for identified emerging risks.

  Status On track

Year Expected Outcomes Actual Result

2026 The Company is currently developing an approach for establishing 

Early Warning Indicators (EWIs) for emerging risks. Initial activities 

include gathering information from relevant departments and 

conducting discussions with the Risk Management Working 

Committee to identify, screen, prioritize, and assess emerging risks, 

as well as identify key risk drivers associated with each significant 

emerging risk. The Company is also developing appropriate 

indicators to serve as Early Warning Indicators (EWIs) for each 

identified risk, with the objective of supporting timely monitoring, 

surveillance, and risk reporting. This will enable the Company to 

detect early warning signals and implement appropriate risk 

response measures before such risks materially impact the 

Company's business operations (Early Warning Process). 

The Company also plans to establish alert thresholds (Thresholds) 

and Early Warning Indicators (EWIs) for significant emerging risks 

and integrate them into the Company's Enterprise Risk 

Management (ERM) process in accordance with the established 

roadmap.
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Quarterly update : Section 3 Climate Plan

Greenhouse gas inventory (GHG) plan

The company has established a plan to develop an organizational Greenhouse Gas Inventory (GHG Inventory) starting in 2025, with 

the aim of systematically developing and compiling data on greenhouse gas emissions. The company expects to begin disclosing 

certain greenhouse gas emission data starting in 2027 and has set a target to fully disclose greenhouse gas emissions for Scope 1 

and Scope 2 in 2028.

Targets

Title
Target Actual Result

2026 2027 2028 6M/2026

GHG inventory report, GHG verification and disclosure 

(specific to Scope 1 and Scope 2 emissions)

In Progress In Progress Success In Progress

Progress description

The Company is currently preparing its organizational Greenhouse Gas Inventory (GHG Inventory) in accordance with its climate 

action plan. The Company has been collecting greenhouse gas emissions data since 2025 and is currently compiling, reviewing, 

and recording relevant data through the SET Carbon system to systematically develop its organizational greenhouse gas emissions 

database. The data will be used to support the preparation of the GHG Inventory and the establishment of a Base Year in the 

next phase.

In addition, the Company is currently considering the selection of a qualified external service provider to support data preparation, 

calculation, and assessment of greenhouse gas emissions, as well as to enhance data collection processes to ensure 

completeness and alignment with relevant standards. These efforts are intended to prepare the Company for the reporting, 

verification, and disclosure of Scope 1 and Scope 2 greenhouse gas emissions in accordance with the Company's implementation 

plan.

These initiatives form part of the implementation of the Company's Environmental Policy, which sets out guidelines for carbon 

management, energy efficiency, and greenhouse gas emissions reduction to support the Company's target of achieving Carbon 

Neutrality by 2050. The Company plans to use the data obtained from the GHG Inventory as a basis for developing and monitoring 

measures to reduce energy consumption and greenhouse gas emissions in subsequent phases.

Strategic Initiative

Strategic Initiative : Enhancement of the Company’s Climate Change Management

  Status On track

Year Expected Outcomes Actual Result

2026 • Collect greenhouse gas (GHG) emissions data from the 

headquarters and construction project offices covering Scope 1 

and Scope 2, and establish the base year.

• Prepare and obtain verification of the base-year GHG emissions 

report.

The Company is currently implementing its plan to enhance 

Climate Change management. The Company has been collecting 

organizational greenhouse gas emissions data since 2025 and is 

currently compiling, reviewing, and recording relevant data 

through the SET Carbon system, covering data from the head 

office and construction project offices. These efforts are intended 



Q2 of 2026 Progress Report Value Enhancement Plan (JUMP+ Plan)

ASSET FIVE GROUP PUBLIC COMPANY LIMITED

 Section 3 Climate Action Plan Page 17

Year Expected Outcomes Actual Result

• Develop an electricity reduction plan for the headquarters and 

construction project offices.

to develop a database for Scope 1 and Scope 2 greenhouse gas 

emissions and prepare for the establishment of a Base Year. 

In addition, the Company is currently considering the selection of 

a qualified external service provider to support the preparation of 

the Greenhouse Gas Inventory (GHG Inventory), including the 

calculation and assessment of greenhouse gas emissions, as well 

as the development of comprehensive and standardized data 

collection procedures. The Company is also preparing for the 

verification of greenhouse gas emissions data to support reporting 

and disclosure in accordance with the Company's implementation 

plan.

With respect to energy management, the Company plans to use 

energy consumption data and information obtained from the GHG 

Inventory to develop guidelines and measures for reducing 

electricity consumption at the head office and construction 

project offices. These efforts are intended to support the 

Company's energy efficiency and greenhouse gas emissions 

reduction targets in accordance with its Environmental Policy.
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