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 Executive Summary Page 1

JUMP+ Plan

Business Plan

Target in 2028

Year-on-Year EBITDA Growth  10% - 15% %

Strategic Plan Growth
Profitability

& Efficiency
Stability

1. Strategic Plan : Quality Growth on a 

Strong Financial Position

Governance Plan

1. Ensuring the independence of the board of directors

2. Enhancing anti-corruption and fraud prevention efforts

3. Enhancing business continuity management

Climate Action Plan

1. Greenhouse gas inventory (GHG) plan

2. Decarbonization

Financial Statement

Year 2025 2024 2023 2022

Income Statement (MB)

Revenues 3,857.79 7,130.62 5,332.97 5,558.20

Expenses 3,731.39 4,156.52 2,928.00 3,462.15

Net Profit 855.45 1,819.39 1,104.04 2,630.06

Balance Sheet (MB)

Assets 57,575.48 61,991.68 74,239.54 56,160.41

Liabilities 29,151.63 31,065.59 44,627.74 26,884.41

Shareholders' Equity 28,169.12 30,711.16 29,558.48 29,224.88

Cash Flow (MB)

Operating 3,116.15 2,153.15 3,229.78 3,035.35

Investing -639.64 6,081.71 -29,294.19 12,289.65

Financing -4,644.54 -10,628.30 15,450.96 -6,223.02

Financial Ratio

EPS (Baht) 0.29 0.61 0.38 0.91

GP Margin (%) 39.00 42.38 49.16 63.40

NP Margin (%) 22.13 25.52 20.74 47.35

D/E Ratio (Times) 1.03 1.00 1.51 0.92

ROE (%) 2.91 6.04 3.76 9.33

ROA (%) 4.40 5.55 4.16 7.12

 BCPG PUBLIC COMPANY LIMITED

 SET100 / SET100FF / SETCLMV

Resources / Energy & Utilities

CG Report :  

SET ESG Ratings:  -

Anti-Corruption Certification (CAC): Yes

Business Type
The principal business is investment in and generation of electricity from clean energy, including solar power, wind power, hydropower, and natural gas, for sale to the 

public and private sectors, both domestically and internationally. In addition, the Company operates infrastructure businesses comprising (1) oil storage terminal and port 

facilities, and (2) district cooling system projects.

Remark : This document has been prepared by the listed company for the purpose of disseminating corporate information to investors solely for their investment 
decision-making. The listed company does not provide any investment advice or recommendations regarding its securities. Investors are advised to conduct 
further research and consult with qualified professionals before making any investment decisions. The listed company shall not be held liable for any damages 
or losses arising from the use of information contained in this document under any circumstances. The listed company reserves the right to amend the 
information presented herein without prior notice. Reproduction, modification, or dissemination of this document or any part thereof is prohibited unless prior 
permission has been obtained from the listed company. For additional information, investors may refer to the reports or disclosures made available through the 
Office of the Securities and Exchange Commission and/or the Stock Exchange of Thailand.
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Quarterly update : Section 1 Business Plan

Target in 2028

Title
Target Actual Data

2028 2025 6M/2026

Year-on-Year EBITDA Growth (%) 10% - 15% 6% 35.5%

EBITDA Growth Rate Compared with the Previous Year (%) is the KPI reflecting the growth of the company’s operating performance 

compared with the previous year, based on EBITDA, which indicates the company’s ability to generate profit from its operations.

(EBITDA includes share of profit from associates)

Progress description

The company plans to improve its work processes to enhance operational efficiency and reduce costs by applying information 

technology and AI to its business processes.

For the six months of 2026, the Group recorded EBITDA from operations of THB 2,378.9 million, an increase of 35.5% from the 

same period of last year, mainly from a higher share of profit from the natural gas-fired power plants in the United States and 

from the wind power plant in Lao PDR, which commenced commercial operations.

Growth plan/Increase business value

Strategic Plan : Quality Growth on a Strong Financial Position

Manage growth alongside maintaining financial strength by keeping Net Debt/EBITDA within an appropriate range, in order to support 

high-quality, consistent, and sustainable EBITDA growth.

Targets

 • Other Targets

Title
Target Actual Data

2026 2027 2028 2025 6M/2026

Net Debt / Cash EBITDA 5.0 times 4.5 times 4.0 times 4.6 times 5.08

Remark other targets : Net Debt / Cash EBITDA Formula • Net Debt = Interest Bearing Debt - Cash • Cash EBITDA = EBITDA - Share of profit from associates + Cash Dividend from 
Cashflow Statements

Progress description

The company has established strict financial policies and closely monitors its financial ratios, with operational objectives aligned 

with the targets disclosed to the Stock Exchange.
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Strategic Initiative

Strategic Initiative 1 : Monitor progress against strategic priorities and key performance indicators through regular management review, 

including quarterly assessment of EBITDA bridge versus target, to enable timely corrective actions.

  Status On track

Year Expected Outcomes Actual Data

2026 • Early identification of EBITDA gaps versus target and timely 

corrective actions

Executives receive up-to-date EBITDA performance data, enabling 

quicker identification of deviations from targets. This facilitates the 

monitoring of Action Plans and efficient managerial decision-

making.

Strategic Initiative 2 : Optimize capital structure and reduce finance cost

  Status On track

Year Expected Outcomes Actual Data

2026 • Lower finance cost and improved earnings quality

• More appropriate capital structure and better control of Net 

Debt/EBITDA within target range

• Stronger financial flexibility to withstand volatility and capture 

investment opportunities

•Continuous financial cost management to enhance operational 

efficiency and support profit growth. •Continuously monitor and 

manage capital structure, including Net Debt/EBITDA, to maintain 

financial discipline within the established framework. •Appropriate 

management of liquidity and funding sources, enabling the 

company to withstand business fluctuations and be prepared to 

consider investment opportunities aligned with the company's 

strategy.

Strategic Initiative 3 : Drive operational excellence across the business

  Status On track

Year Expected Outcomes Actual Data

2026 • Improved operating efficiency and asset utilization

• Better cost discipline and reduced disruption to business 

performance

•Enhance asset efficiency and availability through performance 

monitoring and preventive/predictive maintenance. 

•Control and manage operational costs to align with asset 

efficiency and returns. 

•Mitigate risks from operational disruptions through business 

continuity management and crisis management, including 

preparation and testing of relevant plans.
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Quarterly update : Section 2 Governance Plan

Board Structure and Qualifications

Ensuring the independence of the board of directors

Preserve the independence to strengthen governance effectiveness, transparency in corporate oversight, and stakeholder confidence.

Targets

Title

Target Actual Data

2026 2027 2028 Before Project

Participation

6M/2026

The Board of Directors comprises more than 50% 

Independent Directors

In Progress In Progress Success In Progress Success

Progress description

Currently, the Company has independent directors accounting for 50% of the entire Board of Directors.

In this regard, the Company's Board of Directors and the Nomination and Remuneration Committee acknowledge the 

aforementioned best practice criteria and will consider them in the nomination of directors to ensure a composition appropriate 

for the organization's context going forward.

Strategic Initiative

Strategic Initiative : Review board composition and structure regularly

  Status On track

Year Expected Outcomes Actual Data

2026 • The Board structure and composition are appropriately aligned 

with the company’s business direction and governance 

principles.

Currently, independent directors account for 50% of the 

Company’s entire Board of Directors. The Board of Directors, as 

well as the Nomination and Remuneration Committee, 

acknowledge the aforementioned best-practice guidelines and will 

take them into consideration in the future selection of directors to 

ensure an appropriate Board composition that is aligned with the 

organization’s context.
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Accountability and Transparency Governance

Enhancing anti-corruption and fraud prevention efforts

Strengthen the company’s governance and control environment on a continuous basis through renewal of key standards and uplift 

of critical suppliers, to support transparent, accountable, and sustainable business conduct in line with the company’s anti-

corruption principles.

Targets

Title

Target Actual Data

2026 2027 2028 Before Project

Participation

6M/2026

The company has established an anti-corruption policy and 

practices.

- - - Complete In Progress

An anti-corruption and anti-bribery policy has been 

developed to comprehensively cover the organization's 

business operations,formally approved by the Board of 

Directors,and supported by clear and practical 

implementation guidelines

- - - Complete Success

The company conducts regular monitoring and evaluation 

of compliance with its anti-corruption and anti-bribery 

policy and procedures. Audit results are reported by 

internal auditors to the Board of Directors at least annually. 

In the event of any violations,corrective actions and 

preventive measures are clearly defined to prevent 

recurrence

- - - Complete In Progress

The company conducts an annual review of its anti-

corruption and anti-bribery policy and practices with the 

Board of Directors

- - - Complete Success

Achieve CAC certification from the Thai Institute of Directors 

(Thai IOD)

Certified Certified Certified CER/Filing Renewal in 

Progress

Require Critical Tier 1 partners to undergo operational 

enhancement training on Anti-Bribery and Corruption. This 

includes annual monitoring and performance evaluation of 

their compliance with company policies.

Communicate 

the action 

plan to 

partners

50% of 

partners 

attended the 

training

100% of 

partners 

attended the 

training

- Organized 

training for 

the 

company's 

key partners 

in 

collaboration 

with Global 

Compact 

Network 
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Title

Target Actual Data

2026 2027 2028 Before Project

Participation

6M/2026

Thailand 

(GCNT) on 

July 15, 2026.

Strategic Initiative

Strategic Initiative 1 : Establish a clear roadmap with responsible owners, milestones, and timeline.

  Status On track

Year Expected Outcomes Actual Data

2026 • Clearer direction, accountability, and ownership for plan 

execution

• Key activities are implemented in line with the defined timeline 

and milestones

• Reduced risk of delays, duplication, or coordination gaps

•Responsible parties and Anti-Corruption operational plans are 

clearly defined, along with specific goals and timelines. 

•Progress of key activities is monitored, and results are reported to 

relevant departments/working groups. 

•Promote Anti-Corruption knowledge among business partners to 

elevate business operational standards throughout the supply 

chain. 

•Clearly defined work plans and responsible parties help reduce 

risks from delays, redundancies, and coordination gaps.

Strategic Initiative 2 : Track progress regularly, with prompt follow-up on delayed cases.

  Status On track

Year Expected Outcomes Actual Data

2026 • Earlier identification of delays or implementation issues, 

enabling timely corrective actions

• Lower risk of critical activities accumulating delays and affecting 

the overall target

•Continuously monitors the status and progress of key activities as 

planned. 

•Can identify potential delays and coordinate with responsible 

parties to implement timely corrective actions. 

•Helps reduce the risk of activities being delayed or accumulating, 

and supports operations to meet defined objectives.
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Governance of Risk and Management Compliance

Enhancing business continuity management

Enhance readiness to respond to crises and business disruptions to strengthen the organization’s long-term resilience.

Targets

Title

Target Actual Data

2026 2027 2028 Before Project

Participation

6M/2026

The company has developed,reviewed,and conducted drills 

for its Business Continuity Plan (BCP) and crisis response 

protocols.

In Progress Success Success In Progress In Progress

Prepare and conduct the annul review of the business 

continuity management plan.

In Progress Success Success In Progress In Progress

Organize Crisis Management Drills Success Success Success In Progress In Progress

Certified to ISO 27001 Information Security Management 

System (ISMS).

Certified Certified Certified - Completed

Strategic Initiative

Strategic Initiative 1 : Establish and periodically review Business Continuity Plans for critical functions and processes, with clearly 

defined roles, response procedures, and recovery actions.

  Status On track

Year Expected Outcomes Actual Data

2026 • Roles, responsibilities, and response procedures are better 

defined

•The roles, duties, and responsibilities of relevant departments in 

business continuity management are clearly defined. 

•The BCP plan is reviewed and updated to align with the 

company's risks and operational context. 

•Stakeholders are prepared through meetings and plan drills to 

ensure each unit understands its role and can respond to 

incidents appropriately.

Strategic Initiative 2 : Conduct regular crisis management drills and test organizational readiness, with lessons learned incorporated 

into continuous improvement of the plans and response processes.

  Status On track

Year Expected Outcomes Actual Data

2026 • Relevant functions have improved understanding and readiness 

to respond to crises

• Gaps or weaknesses in the plans can be identified early and 

addressed promptly

•Agencies and stakeholders have a better understanding of their 

roles, responsibilities, and approaches to responding to critical 

incidents. 

•The drill helps test the readiness of personnel, communication 

processes, and inter-agency coordination.
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Quarterly update : Section 3 Climate Plan

Greenhouse gas inventory (GHG) plan

The Company has published a Greenhouse Gas (GHG) emissions report

URL Link to the Document : https://www.bcpggroup.com/storage/document/cg/ghg-management-en.pdf

Establish and maintain a systematic GHG inventory process to ensure accurate and reliable emissions data, serving as a foundation 

for target setting, performance tracking, disclosure, and effective emissions reduction planning.

Targets

Title
Target Actual Data

2026 2027 2028 6M/2026

GHG inventory report, GHG verification and disclosure 

(specific to Scope 1 and Scope 2 emissions)

Success Success Success Success

Require Critical Tier 1 partners to undergo operational 

enhancement training on Greenhouse Gas (GHG) emissions 

reporting (Scope 1 and 2).

Engage with 

partners on the 

action plan and 

design the training 

program

50% of partners to 

undergo training

100% of partners 

to undergo training

Completed

Strategic Initiative

Strategic Initiative 1 : Establish a systematic GHG data collection and inventory process, with regular verification of data accuracy and 

annual disclosure of emissions performance.

  Status On track

Year Expected Outcomes Actual Data

2026 • The company has accurate, reliable, and verifiable Scope 1 and 

2 GHG emissions data.

• Emissions data can be reported, verified, and disclosed 

consistently within the planned timeline.

• The GHG data can be used as a sound basis for target setting, 

performance tracking, and emissions reduction planning.

The company has completed the preparation of Scope 1 and 

Scope 2 greenhouse gas inventories, including data verification 

and report finalization, in April 2026. This involved a systematic 

process for collecting, verifying, and managing greenhouse gas 

emission data, resulting in the company possessing accurate, 

reliable, and traceable data. This data will serve as a foundation 

for monitoring operational performance, setting greenhouse gas 

emission reduction targets, and developing long-term climate 

change management plans.

https://www.bcpggroup.com/storage/document/cg/ghg-management-en.pdf
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Strategic Initiative 2 : Implement a structured communication and training program for Critical Tier 1 suppliers to strengthen their 

capability in collecting data and preparing Scope 1 and 2 GHG emissions reports.

  Status On track

Year Expected Outcomes Actual Data

2026 • Critical Tier 1 suppliers have improved knowledge, 

understanding, and readiness to prepare GHG emissions data 

and reports.

• The company can strengthen practical collaboration on GHG 

management across its supply chain.

• The quality and readiness of supplier-related GHG data improve, 

supporting the company’s long-term climate management and 

risk oversight.

The company conducted training for key Critical Tier 1 partners in 

collaboration with Global Compact Network Thailand (GCNT) on 

July 15, 2026, to enhance knowledge and understanding regarding 

greenhouse gas accounting, data collection, and the preparation 

of Scope 1 and Scope 2 greenhouse gas emission reports. This 

activity helped elevate the partners' readiness in managing 

greenhouse gas data and promoted cooperation in reducing 

greenhouse gas emissions throughout the company's supply chain.

Decarbonization

Reduce GHG emissions from the company’s operations on a continuous basis through energy efficiency, adoption of clean energy, 

and practical emissions reduction measures, in order to support the company’s climate goals and sustainable growth.

Targets

Title

GHG emissions in the base

year

( )tCO₂e

Target for reducing GHG emissions compared with the base year

( )% Reduction

Actual Greenhouse Gas

Emission

( )% Reduction

2024 2026 2027 2028 6M/2026

Greenhouse gas emission reduction 

volume

2442 1% 3% 5% 0

Remark : Limited to Scope 1 and Scope 2 Greenhouse Gas (GHG) emissions from operations within Thailand under the company's operational control, including solar power 
projects, wind power projects, and oil terminal businesses.

Strategic Initiative

Strategic Initiative 1 : Implement solar rooftop systems for self-consumption together with phased EV adoption in the company’s 

operations, to reduce grid electricity consumption from conventional sources and decrease fossil fuel use in operational activities.

  Status Caution

Year Expected Outcomes Actual Data

2026 • Reduced consumption of conventional electricity and fossil 

fuels in operations

• Stronger demonstration of clean energy and low-carbon 

technology adoption in the company’s own operations

The company is currently implementing initiatives to promote the 

use of clean energy within the organization. This involves studying 

and installing rooftop solar power generation systems, as well as 

encouraging the use of electric vehicles (EVs) in the company's 

operations. The objective is to increase the proportion of low-

carbon energy consumption and reduce reliance on fossil fuels. 

Nevertheless, the actual reduction in greenhouse gas emissions 

during the reporting period has not yet manifested as a 

quantitative decrease.
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Strategic Initiative 2 : Implement continuous energy efficiency and energy optimization measures across operations in order to 

improve the efficiency of electricity and fuel consumption.

  Status Caution

Year Expected Outcomes Actual Data

2026 • Lower energy consumption per unit of operational activity

• Reduced energy cost and inefficiencies in energy use

The company continuously implements energy management and 

efficiency improvement measures by monitoring electricity and 

fuel consumption to identify opportunities for energy reduction 

and operational efficiency improvement. However, the 

performance in terms of greenhouse gas emission reduction 

during the reporting period has not yet shown a decrease, and the 

company is continuously monitoring the results of various 

measures.
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Quarterly update : Attachment

JUMP+ Plan

URL Link to the Document : https://jumpplusmedia-setlink.setgroup.or.th/planSubmission/BCPG0_JUMP%2B_Plan_Year_2026-2028_EN.pdf

https://jumpplusmedia-setlink.setgroup.or.th/planSubmission/BCPG0_JUMP%2B_Plan_Year_2026-2028_EN.pdf

