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2571 + - Fleet utilization +6-7% a1nUg1u 2568 - ﬂw@mmﬂmmmu real-
time
MIUNTBENYITIAANITULATAIUANAUNY (Predictive Maintenance & 2569 » - Downtime anad -2% nUg1U 2568 - dna1uYds Maintenance
Cost Optimization) cost anas -2% ndgu 2568
2570 - - Downtime ana3 -3-5% nTg1U 2568 - dRa1uYed Maintenance

cost anas -3% nTg1u 2568
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Aiuausuuduadutu (phased rollout) Mviug KPI 4mau Waunssuuveyawas dashboard wagasnawsgelalniiuufufnisaennaes

AULUINUIYDIANS

B 2 ; m’mL?ﬁlmgmmiﬁvﬁiv\lﬁmaLLazf?Tquu (Fleet & Cost Management Risk)
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e
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s18laanngsia FMCG a5 85 155 200
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yaimungsnavuas FMCG Tnduunasselaninnudguuasiinnunaiiios lnvasgiugnamanuardyaszezenlaganuaeiy Fleet AuUg
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wnuTldAy 1 HadwsTiaAns
N38319579NAN FMCG uazdtyay15eeze1 (Anchor Clients & 2569 - - lagnAn FMCG wianeensues 2 518 wagisudnansseveny wieuiu
Contracting) NN3aYuYEeNe Fleet - @319518ln FMCG Anduszana 10% ve3sy

Tnsuvesd 2569

2570 s - VYIYZIUGNAN Lﬁuﬁ@/@/ﬁﬁ%ﬂ%ﬂﬁ’l@@Lﬁ@ﬂ RSN UVEY Fleet 8879
noLlies - s18la FMCG LﬁllLﬂ‘Ll‘Ui%ll’]ﬁu ~15% vass18lasind 2570

2571 . - AMUIEY Fleet pymaLilos laigugnal FMCG vianfiduaduay
recurring revenue g - 519la FMCG wisidudsean ~18% VDY
lasaud 2571
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Network Development)
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- dadaiy FMCG wagszuu dispatch woniawiy - isuly KPI aauainu

FIIRBLIALLAY service level

- LALLM UUYB L EUNLaEUSEANEAINNSLYSE - aRsselIan

N3VUEILALLNN productivity POLTEN

- USM9LA39918 FMCG aemtﬁugmwu WIBU optimization Y83
route - WY margin 37N operational efficiency wag contract

optimization

- AnLEENUALLITINUNUEENTTINAENS (W yinusnisladasna/yd
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AUTINY
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' IS a ! < ¥ ¥
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Wag synergy 9INNNSLUINSNYINITINAU Lazlivy profitability
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* AANITNUAINAN LaEN

579la FMCG 1RUlasiNn1191A9 Lag margin anas asranaauansalunisinnils

¢ AMNINITIANIIAN La&l\i
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uRUNAENGT 3 : MIWAIIGIAY Cold Chain uasARIAUA1 FMCG itaLiayar1u3nTg (Cold Chain & FMCG Storage
Expansion)

v U a
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¥ ¥ 1
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wWanune
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