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ANFUGSND

CG Report : Aﬁﬁﬁﬁ

SET ESG Ratings: A

SEUUNDMIUADTSUTUNNIUNITSUTDY (CAC): &

UsEnUsznaugsnalaenistienuluusemdu (Holding Company) NiUsenaugsiae1ansunsiugnavnssuenueun deUsenaunis 1.) Naugsnadnuungeueun 2.) naugsnalnusnismee

nsveuazlruinsrentNsaeundase 3.) naugsnalnuimansasuawazauty uag 4.) naugsialnuinsaumalulagansauma (IT) USN15U3M153ANTS (Shared Service) USN13
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4

ulswenu @u.)

sela

aleane

Net Profit
UUEAGIUENINTTRY (QU.)
Auning

wilan

auiey

qunssuaiuan @u)
NINIFUANTUU

NINTIUAIYUY

AINTTUIRWIEU

Shsneun1siu
lsmoyu (Um)
Sasrrnlstunu (%)
gn3laans (%)
D/E Ratio (1)
ROE (%)

ROA (%)

mewme) :

2568

22,477.16
21,370.92

1,283.88

19,038.54
13,883.57

5,149.42

3,429.81
243.86

-3,244.25

12.99
5.71
2.69

28.87

11.18

2567

20,333.72
19,806.93

145.70

15,188.57
11,437.51

3,745.76

3,099.51
-261.37

-2,567.63

0.13
9.50
0.72
3.05
391

4.03

2566

25,132.69
24,415.63

269.84

15,442.10
11,724.21

3,712.66

3,506.45
-798.00

-2,364.95

0.26
9.20
1.07
3.15
10.82

5.19

2565

23,076.20
22,171.67

603.50

12,328.19
11,049.90

1,273.68

3,228.44
-472.02

-2,7145.23

0.76
10.06
2.58
8.64
47.38

7.39

WHUMTYRAUTEN

wnugsfia
Wi & T 2571

Mlsiifnannisandugsianuunives

UsEn(Core profit)

ela

NUNAYNT

1. wWUNAgNS? 1 : N1sAndlaziiseuy

Oracle NetSuite ERP uﬂﬂuaﬂf’;ﬂi

2. LLN‘LAﬂa‘qméﬁ 2 : Mobilife Loyalty Program

v
UNUATUSITUNAUIG
1. LNUENTZAUNITNDAIUNTYIIALALARTTUTY
2. BWHUEATEAUNITHIIUIZLANITATEIRG

3. urugnszaunsUasiunislyveyaniely

Growth

1,250-1,350 A1UUY

32,500-40,000 a1uu
Profitability
Stability
& Efficiency
o o
o

onarsauudsavhiulne v deu lnedingUssasniiomeunsvoyavasussnaangdeuunyasuiiausenaunisdaduloasuniy usen savedeululalvauugi

gaiumsasnulag lundnninegvesusvnaanziieu lnsnounisdndulvasyuyasunIsfnyiveyaiiuAuLamIsvesuAUsny 9ngUsenauIvnITniiingves 9l usvnam

wigulumossuanvey lupaudemenisgymeninnisiveya Musngilulyluynnsauasusenaanzideu avauwanslunisunlyveyanusngluenarsavvilaglunewas

Timsrvazenun sauiomululvgle WnenarsuSeveyaniusingluenarsatulluvig daudas visewmeuns auunazlasuoyg1manusvnaanzdounan mngasuiveaids

AN ITUYOYAVBNUTEN AITOANSIYeYATUALIADINTIBNIUNTD AVTAUNATIUTN IALNEUNTHINYOIN WY IUANENTTUANUNANYS NEUAZAaINAaNTNTIE
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| a
AUN 1 UNUGIND

‘ Wvane s O 2571

e YE/2566 YE/2567 YE/2568 whvaned 2571
AlsfiAnannise Wugsnamuunaves 270.00 146.00 683.00 1,250-1,350

UsEN(Core profit) (@)

s18ln (@1uum) 25,133 20,334 22.477 32,500-40,000

Driving Efficiency, Accelerating Growth
WNUNAYNGRIANTIYEE 3 U nelauui@n Driving Efficiency, Accelerating Growth maﬁwqmi@dmamqs‘]’ﬁu AIUANUNTENTEAUUTEENTA N
ANTABHUINULAL AIULUAININITHUVDIUTEN

USH19008aALAZUEEANLIILNTININGIAUUAATUIDTIU 3 segment %aN lawn Retail/Wholesale, Aftersales wag Car Rentaluas

'
a A

539U WU 2 ununagnsddy lakn N3 Oracle NetSuite ERP insnensefunszuIumssifiunuiianauudem wagnsiun
Mobilife Loyalty Program ajwwimiﬁmamqm Mobility Ecosystem aéwﬁamgﬁaj

puUsEANENIN UTMazi1 Oracle NetSuite ERP 11 single source of truth wasesans tierauauatledeiieafuninmu snsefunmnm
ﬁi’famuamqmiﬁu LLazU%miﬂizLLaLﬁuamaqﬂﬁjm%@’ﬂﬁﬁﬂszamﬁquﬁu ammiﬁawLméqLﬁuﬁﬂwauaﬂLLazﬂwszﬂaﬂLﬁaﬁlﬁﬁWLﬁu
aunsiauln UStmaziWaiun Mobilife Uy platform Primo LﬁaL‘?jam&iaQﬂg’ﬁuwﬂ touchpoint Tu MGC-Asia Mobility Ecosystem FupnsTe
solvi U3nsudanisnne soun Ysedude Tuaufaudnismensiu e vanevenesuaunn W%Jawﬁ’umﬁlauéjw%mﬂaL%ﬁml,az Al
personalization Wiowfioass Seamless Customer Journey ﬁﬂiaummnﬂ Touchpoint Tu Mobility Lifecycle
ﬂaqwéﬁa%mmazéﬁ’uLﬂﬁaumﬂé}y‘iﬁamx‘mmﬁu MIUIMIRWYUeTUTEAVEA M LLazma&fﬂ?’{ﬂwuﬁugmmaaﬁz]uazgaﬁq Lﬁaa%mmmaém
deulmunwiiovu gnan uasgilanuladeluszere

WuUSInaazaLas LAz auesnnsly 3 87 msdule (Growth) auaansalumsimlsuasyussansnmnisaniuany (Profitability &
Efficiency) LarALTUAYININISEY (Financial Stability)

A51szUL Oracle Netsuite ERP srlatfteifisdseAvBnmnisaiiuau lnsuansiaumnensnsfiuresuisn (flsans T 2028) w1y
nalngal

1. mswmqméﬂ%ﬁmﬁ’mﬁawﬁﬂmu mmﬁméﬂ%&hawﬁﬂmmmﬂﬁjuu‘%@’magﬁ 3.7% wosnelai avanandu 2.6% Tud 2571

2. MsUsMsAUMANEs SuruTudumaaviae (Inventory days) anasdu 45 - 55 $u Tul 2571

3. AM5USMTRNER 2995MswUasiuan (Cash Conversion Cycle) anaadu 20 Ju lud2571

4. 5@5’15’31&5141@1&‘1/1?%”13Lﬁuﬁiaﬁﬂlﬁ%’m AN 1.9% 10u 1.1% w2571

punsiiuln UTEnaziaL Mobilife Ui platform Primo Lﬁaﬁammqﬂgﬁunﬂ touchpoint 11 MGC - Asia Mobility Ecosystem $lauanisde

salva USN1smaansvne sawn Usedude Tuautauinimianisiu lneiidmungvengguaunin nsenduinfsunigveyaidadnuay Al

personalization \fiaSeamless Customer Journey ﬁﬂi@ﬂﬂqunﬂ Touchpoint Tu Mobility Lifecycle

gU 1 uHUgINe v 3
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WM AU LA/ARNYaAMGINe

‘dl a ° . *% ¢
LWAUNAYNTY 1 : mMIfnRuazLsEuL Oracle NetSuite ERP anltlussans

-« NAgMSVAN: TuiadounsivlnanieelaasUssAvsamnisdudununseudu mu 3 nalndidy lawn
- UszAnSnivmiinan: Tn ERP ¥91u Admin unu andadauarlyanenenela
- mMuimsAuniaande: amﬁunuﬁaﬂuﬁuﬁmaﬂﬁq
- MIUEMsRuan: anmsienadudeuyunyuisuaiguen
4 3 ﬂaiﬂé’mén%g]ﬂéfmLﬂﬁauﬂiﬂuﬁzuu Oracle NetSuite ERP ﬁL%anﬁiTauuanﬂ BU Lﬁi’fwaj@uéﬂmuﬁm ﬁﬂﬁﬁgﬂ%miﬁzﬁmjﬂmmsaﬁmmmma

ANIANELIIY AUNY kaENITLARUANTBIRIANTlALU Real-time Tnglunassasienulataiiiou wazdndulaanagnsinesesinsuasuiug

'
a

GRERY
o USEANTAMNNLNIUY

v A

ERP %38: am31u Manual (ﬁﬁﬁﬂUiUGU, ATLNVYDA, T1891U)

v

WINUNY: andnEIULAD ~2.6%

« NMSUSWISAUANAILIED
ERP %18:19iUs1897U8UA1 Real-time NNAIYILATNYINTEUAIUADINT 320D A9 MLUTR

Wmne: andnwiuiudumesnaeidu 45-55 U dnsmyuisuduniaumEe 6.6 - 8.1

* NTUIMTRUER
ERP ¥3¢:3 Dashboard Wand518n15Ruanikuy Real-time 53uiiaann1sitenidugeuainan1dunisiu
Wwing: 1asNIsHUaIRuER 26.9 > 20 Ju, %aenilenesglaTinanasain 1.9% wae 1.1%

RAUAINATIISANASULaSNRILIIANSTUNIA

e NNSLAULA
. ANUELNTAIUNNTYINANLSLazUsEANS A TNA1TANL T LY

. mmﬁummqmiﬁu
wWanune

o WMININNNTRUITAUBIANT

) Teyaagn wWvane
¥ve
YE/2567 YE/2568 2569 2570 2571
Net Profit : Owners Of The Parent (@11u) 145.70 1,283.88 900-1,000 1,150-1,250 1,250-1,350
do
wHUURdALY
ade w o ‘d )
uRuUNEALY 1 HaAWsNAIAN I
U sAaulasenTs ERP wusdu 2 ansnaimseusulssanas « 9 2570 2570 . Saselynreninaunesislasiuniinay - shsrauannde 2.78%
- ERP z8edl 1 (U 33.2 MB) U589 4 USEM: NMA, XTH, XMP, e e )
y . . NSUSMNTAUAIAIMED - F1uTUAURIALKEE 60 Tu, SnTmy Y
ZMP Tumal: S2UTINAUABIATT >B0ALUUITEUU > data cleansing - " Y4 :
L vy . AUAIALUED 6.0091
LRUADITUUNUIUIU > NAdBU & BUTH > Go-live A1 Implementer
17.5 MB (s18n15eyan) « O 2570-71 - ERP szeeil 2 (3u 27.0 MB) . dREURUYUNIINITRLABIELATIN - dRaiuanmde 1.2%

V81890 11 U3wn: MGC, MAG, SHA, MCR, MDS, MAC, USM, GW, AZM, 2571 . sasalaaentnauneselasiuntnu - snTauanvae 2.55%

auM 1 WNUgIna viun 4
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e o o ‘d 1Y
wiueidhfiny 9 HAANGTIAANIY
MMS, 124 92571 - waﬁlzawﬁmwmﬂmm (YU 19.5 MB) Ldifinds .« MSUSSAUAIAINED - SunTudunnuvEe 45-55Tu, n
. B -F] v '
Tty - 1y Optlmy|ze IEUUNU: NUNIU Process, @379 Dashboard & KPI, yaudeuduamAnde 6.6-8.1n1
INTLAUAMNINYDYA

« dranunununensiuneTelasiy - draiuaniviae 1.1%

asudmsaude

4 a gj ) . % s "o
andel 1 - nsfindauazinszuu Oracle NetSuite ERP unlwluaamnsludnsa

. dnvasaudes

159715 ERP flanuidiesvdn 4 muitnesuimsdnnmsesnaseunay laun puduteutesnsinsuasideunassuuiiy msfinidnauenauiu
flavsonemumsiasuuas @mmwmm%aagaﬁf;miaﬂgwmﬂwmaizwﬁmmmﬁu LLazmmL?imﬁqwﬁzmm'«azqﬁumm‘fi&gﬂl{mﬂ
Scope Tenefszmalasins Anudsaraniiinudenlosiy mausmsianslufenvamalulassnisais ROl dnandn uaznseny
arandesiuretinasmu eendlsfiomu visnlawTeuunuiudefidaaulunnaiu fauanisdaden Partner fifluszaunisal nsvh Data

Cleansing Naw Go-live kagn1siMuAdye131A1AIfN WieauauAudssdregluseiuneausule

* NANITNUAIU LaEN

« ANULELIN 1: ANUTULDULUNTAARILAZLTDUNDTZUU

AU AINANY, LARAUNUEILAY, N150uRD DMS/Legacy vinlagn

e AMULEN 2: NSUSUMILAZEDUSUSLUUVDINLNINU

AMULELS: WTNURaaIU widnuluusuiauszuy madwsluidusuuivang

« AN 3: AN vyalunsleneny

AEES: YaualuATu/g/AngUiuy Mnlnseanunas Go-live Ranwana

o ANUFLIN 4 AUNUITHAUIUUTTU

AULELS: ERP 3ALAUSU 20-30% 310 Scope 7LiLTU

« mInsIAnTsAAEes

« ANULELIN 1: ANUTUTDUIUNITHARILALLYDUADTEUY
AHLEEN: AINATY, LAAAUUAILIY, N15aURE DMS/Legacy vlagin

WAL LEBANITNLUBTNI Automotive Experience, UAT @199, 1e3sd Fallback Plan

e ANMULEYN 2: NNSUSURMILALEDUSUTLUUVDINUNIU
AMULAL: WITNUADRIU WilnauluUsuimauszuy madwsluidusuuivang

WHU: Change Management ¥1783ANT, WASHI BU Super Users, KPI Adoption >80% Jusn
« ANUEIN 3: AnNYRYALUN1TMigration

AL VaRallATU/T/AATURUIY IINTI89URAY Go-live HAnain

iU: Data Cleansing Nau Go-live, Lauiw‘U@fumu 3 Lfiau, Data Governance Policy

FUN 1 UHUTIAY U 5
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ANHFSITN 4 AUNUITUAUIVUTZUU
AYULEBS: ERP $1ntAUSU 20-30% 210 Scope MLNNTU

WU d0yey131A1AIH, Steering Committee NUMUIIBADY, d13099U 15%

uwunaqwﬁ‘ﬁ 2 : Mobilife Loyalty Program

syuvavauunuMobilife ¥83 MGC-Asia MANNNgIARUINILNU

« @nurUauy (2568): #unTn 70,000 AL, Active 60,200 AL
&Jamwmu Loyalty 9,851 MB, waudgad 229.6a1U pts, 113,191 §3n534

BU ivieengaan: BMW New Car 4,464 MB, Summit Honda 1,417 MB
. L‘J’MZJ’]EJ‘G 2571: 3’181991} 32,500-40,0000 MB
« 5zAUANTN: Diamond 70% | Black 15% | Infinite Blue 5%

« AUANTINALYS:
- %Jﬂmaﬂéjnﬁmgﬂﬂ’i’mﬂmi
~ 4979 Cross-sell: selvial > Aftersales > Useifu > w190
- %agawqaﬂiiuqﬂgﬂﬁm%’u Personalized Offer Wa¥NEINTAIAINABING
- il Customer Lifetime Value vn BU

U ! ! /) ¢ aa
UNUSIUAINaTTaasNLasRAILIBIANS LR

e NMSLAULH

. AuaNnsalunsyinAlsuazuseansamnisattuay
Wi

v - ") [ 4
o IUIMNENINTITHUIEAUDIANS

. 'ﬁ'agaéflqﬂ Wivane
e
YE/2567 YE/2568 2569 2570 2571
Total Revenues (E:W‘LJUWI) 20,333.72 22,477.16 25,000 30,000 32,500-40,000
de o

wkuundAgy

wnuTldAy 1 HadWGTIATANYS
- U 2569 - EJ’]EJLLWﬁMW@%ﬁJLLaz’J’N’i’mg’m (U 5.8 MB) Q1: Kick-off #n 2569 - 378la3u 25,000 a1uUM
74 Primo (dgyay1 Comarch @uan n.A. 2569) Q2: 901 E-Cash Voucher, v v

v v : 2570 . 5791lA570 30,000871UUM

T,smmsmaaga Comarch, nagau UAT v BU Q3: Primo Go-live (n.A.)
Wi Comarch aéwqamgiaj, avauwmu XPENG, Mission Campaign 2571 - 578lA57% 32,500~ 40,000 @14V

Qa: fhaestouwny, OTP fefte (lumedlasia 13 wdn), Login LINE/
Google « I 2570 - wiun1silausauuas Data Intelligence (U 7.9 MB)
Cross-sell Alerts, Personalized Campaign (Behavior Tags), Feunsn
\uesNNEueN Analytics Dashboard, Gamification %n BU « 4 2571 -
\FeunaszuuATUIaTWaY Al Personalization (3U 7.9 MB) Primo

AU 1 UHUSINT U 6
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o w v ‘d Y]
I.I.Nm'mﬂﬂ']ﬁtu g AAANTVNATIANN

Analytics Wingusuy, a CLV v BU, Wenveyariu ERP Oracle
Netsuite W4le@ue ROl ABAMEATIUANT

ﬂ’]i‘U%‘VI’]iﬁ’J’]NLaEJ\I

o o 4o e ‘!
el 1 : anuiAsdlunisidsunnusyuu Mobilife gunannesulvy

. dnwaisAudes

nswWAgurIUITEUU Mobilife aunannesulyuiniudeadn 4 ATuineusnIsInn1segNsauasy taun AULEEINIUAINQNABILAZATY

07UVRBYaATNIUNTIENENETEUY ANNEEINIUAILABLLBIVBINTTINUINTIUY Parallel Run MignAneaasauvsekanaziuulil

¥
U

IR ANUFLIAIUNITUTMITIATINSHAZIUU SRR Y MR U A ENvaURLlUdRRY warAEsIRIUN1TMAUgLaYRYA

Y
4

LLazmﬁmU@umEfluﬁmf\]mzmmammmL%aﬁasuawayja CRM LaznseuIUN1snsI9adoungluredadnns ANULEALINY 4 anulianuol
Toaru 0 lulasUNISUSINTINNISNG D1EINANTLNURDATNANWUVDIUSIN ANULTDIIUYDIALTN Lazaudusavadlusunsy Mobilife Tu

ITYTY
. wansswum'ml.ﬁm

AMILEIT 1 :n1sAsurusEUY Mobilife éLLwamWagﬂmiﬁuaﬂ MGC

SnwazAEes ; mmfim&u%@gaLLazmﬁsTwaz‘UU (Data Migration Risk) migﬂﬂ‘g@ﬂﬂaﬁmﬂ%ﬂ Azuuuazal Useianislaans uay Tier
nszuuRnlUTmannesul EmlLﬁmmmhimugfsw‘%amwmmmLﬂﬁaumaqsgayja Feonvawanednsussloruvesaudnuasauiiesiy
nolusunsy Loyalty

NANTENUAMIEE

. Sgaaﬂa%LLuuw%amuzam%ﬂmﬂaigﬂ@g{aq

. ANaNTENUREANURNUAINgNAUAzealnTUTe TR TBWIN IAMENYIYBIUTENY IHeY

ANALEEN 2 :ANURBLLeIBIN1TINUINIS (Service Continuity Risk) dnwaugasdes luvisudguniusyuy 81aiiin Downtime %38
Uszaunisalvanuilluneios seninsssuudniazssuulu (Parallel Run) vilvgnanluanunsalvdvsavauvsauanazuuulaguuni
HANTENUAIULEE

- Turensidsunuligunanesulyy e1ansenunegnaviivluaiunsasniiunsasauuazuanazuuuladunisdang

ATAdss 3 un1sUSnslasinsuazsuUssan (Project & Budget Risk) dnwaiganuides : lumsianunanrlesilvanesende Vendor
LAENITYTANMINAI8TEUU Mnvauanlidpiou o1afinnnua slsEnauas vienan szl TIANANLIADINITNG
5519

NANTENUAINIADS

» 159N BEYANNFLIINANAIYTUNTANTUNTAULAY Go-Live kagauyun1sailiulasin1senvgenIeulssunailaiueylia
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