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« UMY Cost Model 90 6 WauilaAsEazUTulT
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Do Lean, Go Digital a9 iAUsIIL Lean wazensedunsvinaumemalulad iewiulsyavsnmuaziuinaeumsiivlpesadaiy
uNuUSInanITauasukasiaernslulif

. NMILAULR

« ANEINNSaluAISTIIAlsuarUsEANSAINNISALETLEY

e ANLUAINIINITEU
W

v a ™) [ 4
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. YoyaAGN Wy
e
YE/2567 YE/2568 2569 2570 2571
Net Profit Margin (%) 13.24 10.08 11.22 11.87 15.82
de v
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Solving e Process Optimization

nseAU Lean gnisiduaiunilivesssuuuimsdnnisesnns (Lean 2571 . 29ANSHTUTTTY Lean WINeEN wilnauynseaulaiusinluns
Management System) lagysaINISAUYANTEUIUNITUGN AILANTT U5UUsaueeeneiiled nseUIunsinaulnudangy aunuanas
YUy MuER lutsdnnae leveyadidinemiteduiaiounis 98198981 wazesansiidnanmlunisiiulnessiuadussezen

fnaula (Data-Driven Lean) hazaaasuimusssy Continuous
Improvement TuAnulunnsyeiu
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« 3UAUMBLATINITINTDY (Pilot Project) NULARAIHAGNSTALIULNDETIANULIDLIU

>

- oA NKUIMITTAUIMAUANLAIAYUDY Lean 0819810

= o & > (Y] a A ¥
o WRUleINad ISV Lean WIAUTEUUIIIALAZNTSUTELIUNAY (KPI) LWE]ﬂiNLLN‘j]Jﬂ"\]
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« WU KPI Gq{m Lean Lﬁﬁu Cost per Unit, Cycle Time, Defect Rate LLazammmaﬁhu Dashboard $18LAau

« IBUTU Problem Solving Wag Process Optimization Tuiusfamune

.+ dnsauaraniady Lean Academy mﬂumﬁnaﬁaﬂ’mmﬁﬂmLLama&Jaﬂmm%

» Review Llay Celebrate Success nﬂimmmﬁaasm Momentum LagsneIANUABLIDY
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