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 Executive Summary Page 1

JUMP+ Plan

Business Plan

Target in 2028

EBITDA  390-410 Million Baht

Strategic Plan Growth
Profitability

& Efficiency
Stability

1. Strategic Plan 1 : Improving production 

capabilities through investment in 

concrete molds , both at the parent 

company and its subsidiaries.

2. Strategic Plan 2 : Elevating Logistics 

Standards to Enhance Customer 

Satisfaction.

3. Strategic Plan 3 : Strengthen our 

turnkey piling services

4. Strategic Plan 4 : A plan to expand the 

production capacity for Prestressed 

Concrete Steel Wire at a subsidiary 

through the procurement of wire drawing 

machinery from overseas.

Governance Plan

1. Increasing the diversity of the board of directors

2. Enhancing anti-corruption and fraud prevention efforts

3. Enhancing whistleblowing mechanisms

Climate Action Plan

1. Greenhouse gas inventory (GHG) plan

Financial Statement

Year 2025 2024 2023 2022

Income Statement (MB)

Revenues 2,197.56 2,096.15 2,001.56 2,125.48

Expenses 1,975.55 1,879.88 1,815.33 1,981.97

Net Profit 142.18 117.31 127.36 100.57

Balance Sheet (MB)

Assets 3,091.24 3,201.66 3,028.16 2,578.25

Liabilities 1,465.66 1,693.61 1,637.43 1,308.09

Shareholders' Equity 1,625.15 1,507.62 1,390.31 1,269.94

Cash Flow (MB)

Operating 387.25 108.53 199.16 75.64

Investing -95.89 -233.26 -570.80 -293.04

Financing -278.59 151.16 284.81 180.38

Financial Ratio

EPS (Baht) 0.20 0.16 0.18 0.14

GP Margin (%) 19.27 20.26 18.17 14.96

NP Margin (%) 6.47 5.60 6.37 4.74

D/E Ratio (Times) 0.90 1.12 1.18 1.03

ROE (%) 9.08 8.10 9.58 8.12

ROA (%) 7.06 6.94 6.64 5.89

 SIAM TECHNIC CONCRETE PUBLIC COMPANY LIMITED

 SET

Property & Construction / Construction Materials

CG Report : -

SET ESG Ratings:  -

Anti-Corruption Certification (CAC): -

Business Type
Manufacturer and distributor of prestressed concrete products under the trademark "STEC", such as piles and power poles including providing product transportation and 

piling service, and also providing construction services specific to the company's core business.

Remark : This document has been prepared by the listed company for the purpose of disseminating corporate information to investors solely for their investment 
decision-making. The listed company does not provide any investment advice or recommendations regarding its securities. Investors are advised to conduct 
further research and consult with qualified professionals before making any investment decisions. The listed company shall not be held liable for any damages 
or losses arising from the use of information contained in this document under any circumstances. The listed company reserves the right to amend the 
information presented herein without prior notice. Reproduction, modification, or dissemination of this document or any part thereof is prohibited unless prior 
permission has been obtained from the listed company. For additional information, investors may refer to the reports or disclosures made available through the 
Office of the Securities and Exchange Commission and/or the Stock Exchange of Thailand.
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Quarterly update : Section 1 Business Plan

Target in 2028

Title
Target Actual Result

2028 2025 6M/2026

EBITDA (Million Baht) 390-410 359.29 269.02

The company aims to strengthen its product quality, service quality, production capabilities, and delivery efficiency. We are focused 

on enhancing our production capabilities while simultaneously elevating product and service standards. This will increase our 

domestic competitiveness and help us meet customer demands, with the ultimate goal of becoming a sustainable leader in the 

prestressed concrete products market.

Progress description

The Company continues its momentum toward the 2028 EBITDA target of THB 390–410 million, generating THB 269.02 million in 

6M/2026 following THB 359.29 million in 2025.

This achievement reflects our commitment to enhancing production capabilities, elevating product and service standards for 

prestressed concrete, and optimizing delivery efficiency to strengthen our domestic competitiveness and secure sustainable 

market leadership.

Growth plan/Increase business value

Strategic Plan 1 : Improving production capabilities through investment in concrete molds, both at the parent 

company and its subsidiaries.

Focus on strategic investments in high-quality concrete production in various sizes to meet market demands to increase production 

flexibility, increase production capacity, focus on meeting different customer needs and reduce production time with the goal of 

expanding market share to become a leader in the prestressed concrete product market and increase overall operational efficiency.

Targets

 • Corporate Financial Targets

Title
Target Actual Result

2026 2027 2028 2025 6M/2026

ROE (%) 8.6 8.9 9.2 9.08 11.95
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Progress description

The Company have consistently made strategic investments in high-quality concrete molds to enhance production capacity, 

increase flexibility, and reduce lead times to effectively meet diverse customer demands. These operational efficiency gains are 

reflected in a strong Return on Equity (ROE) of 12.44% in 6M/2026, significantly exceeding the long-term targets set for 2026–2028 

(8.6% – 9.2%).

Strategic Initiative

Conduct a market demand survey for various types of construction projects to identify in-demand product groups. Based on the 

findings, procure appropriate concrete molds. Additionally, install a quality control system to enhance the quality of products 

delivered to customers.

Strategic Initiative : Efficiently scaling production and elevating product quality to drive sustainable growth.

  Status On track

Year Expected Outcomes Actual Result

2026 • Analysis & Procurement : Conduct a market demand survey and 

procure a new set of standard and frequently-used specialty 

concrete molds. Products made from these new molds are 

targeted to account for 10% of total production capacity.

The Company surveyed market demand based on received 

purchase orders and procured concrete molds tailored to those 

specific product orders. As a result, products manufactured from 

the new concrete molds currently account for 4% of the total 

production capacity, as existing molds in ready-to-use condition 

continue to be rotated to maximize resource efficiency.

Strategic Plan 2 : Elevating Logistics Standards to Enhance Customer Satisfaction.

Focuses on maximizing transport efficiency to meet customer demand for speed and accuracy. This is achieved through investing in 

the acquisition and/or upgrade of our fleet for enhanced performance, implementing route optimization technology and real-time 

tracking systems, and establishing strategic logistics partnerships to expand our service area and secure long-term cost reduction.

Targets

 • Corporate Financial Targets

Title
Target Actual Result

2026 2027 2028 2025 6M/2026

Gross Profit Margin (%) 20.50 20.75 21.00 19.27 24.20

 • Other Targets

Title
Target Actual Result

2026 2027 2028 2025 6M/2026

Improving Customer Satisfaction Scores for Transportation 

and Delivery

Satisfactory Satisfactory Satisfactory It's at a

satisfactory

level.

It's at a

satisfactory

level.
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Progress description

Despite the deferral of new vehicle acquisitions, effective management of the existing fleet and stringent logistics cost controls 

drove strong growth in the Gross Profit Margin, reaching 24.20% in 6M/2026. This reflects an increase from 19.27% in 2025 and 

significantly exceeds the 2026–2028 target range of 20.50% – 21.00%.

Strategic Initiative

Strategic Initiative 1 : Additional Fleet Acquisition Program for Enhanced Transportation Performance

  Status Caution

Year Expected Outcomes Actual Result

2026 • Fleet condition assessment and selection for upgrade/

decommissioning. Procurement of new eco-friendly vehicles 

(20% of total target).

The procurement program is currently experiencing delays due to 

continuous fuel cost volatility. To mitigate long-term operational 

costs and align with our eco-friendly goals, the Company is 

evaluating the feasibility of incorporating Electric Vehicles (EVs) 

into the fleet. The final procurement plan and vehicle selection 

are expected to be finalized in the upcoming phase.

Strategic Initiative 2 : Smart Logistics Management System (Smart TMS) Implementation

  Status Caution

Year Expected Outcomes Actual Result

2026 • Selection and procurement of a Transportation Management 

System (TMS) featuring Route Optimization and Real-Time 

Tracking capabilities.

The TMS implementation has been delayed as a direct 

consequence of the delay in the new vehicle procurement plan. 

The system specifications and integration requirements are being 

held until the details and technical specs of the new fleet are 

finalized, ensuring seamless alignment upon deployment.

Strategic Initiative 3 : Establishing and Expanding Strategic Partnership Networks to Increase Service Coverage and Reduce Long-Term 

Costs

  Status On track

Year Expected Outcomes Actual Result

2026 • Identify service gaps and select potential Logistics Partners in 

geographical areas. Initiate a Joint Pilot Program.

The Company has identified target service coverage areas and is 

currently reviewing sub-contractor transportation rates to ensure 

alignment with fuel price volatility. This will enable the selection 

of the most capable and ready logistics partners before 

proceeding with the planned execution.
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Strategic Plan 3 : Strengthen our turnkey piling services

To enhance the competitive position of our piling services, we are strategically investing in highly efficient on-site machinery and 

advanced technology. This investment is not merely an equipment acquisition; it is a strategic move to create a significant 

competitive advantage by reducing on-site working time. This will ultimately lead to enhanced customer satisfaction and allow us to 

differentiate ourselves from market competitors. The plan will enable the company to effectively expand our customer base from 

small contractors to large-scale projects, such as housing developments, commercial buildings, and public utility projects. With our 

swift and standardized operational capabilities, we will be able to access and bid on high-value projects that demand both speed 

and reliability.

Targets

 • Corporate Financial Targets

Title
Target Actual Result

2026 2027 2028 2025 6M/2026

Gross Profit Margin (%) 20.50 20.75 21.00 19.27 24.20

 • Other Targets

Title
Target Actual Result

2026 2027 2028 2025 6M/2026

Customer Satisfaction: Enhance customer satisfaction and 

build trust in the quality of our services, with a target 

Customer Satisfaction

Satisfactory Satisfactory Satisfactory It's at a

satisfactory

level.

It's at a

satisfactory

level.

Progress description

The Company has decided to defer new machinery investment plans, as existing equipment remains fully sufficient to meet 

current market demand and project requirements through effective machinery management and optimal resource allocation. The 

Company continues to maintain high service speed and quality standards for its turnkey piling services.

Strategic Initiative

Strategic Initiative 1 : Project to Acquire Additional Site Equipment to Improve Operational Efficiency

  Status Caution

Year Expected Outcomes Actual Result

2026 • Develop a procurement and acquisition plan for new, high-

power piling machinery (e.g., crane-mounted rigs or hydraulic 

piling machines) featuring reduced vibration and noise reduction 

technology

The development of the procurement plan for new piling 

machinery has been deferred, as the evaluation indicated that 

current machinery capacity remains sufficient to meet demand 

through efficient site management. Nonetheless, the Company 

continues to study and compare modern piling technologies (such 

as hydraulic systems and low-vibration/noise-reduction 

technology) to prepare for future acquisition when demand 

expands.
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Strategic Initiative 2 : Aggressive Marketing Plan to Expand Large-Scale Project Client Base

  Status On track

Year Expected Outcomes Actual Result

2026 • Develop documentation and present the 'Fast & Standardized 

Delivery Value Proposition,' targeting medium/large project 

segments.

The Company integrated and utilized the ERP system to generate 

documentation and proposals, significantly accelerating document 

preparation while ensuring accuracy and consistency (Fast & 

Standardized Delivery Value Proposition). This integration 

enhances our capabilities in presenting proposal solutions to 

effectively reach and expand our customer base in medium- to 

large-scale project segments.

Strategic Plan 4 : A plan to expand the production capacity for Prestressed Concrete Steel Wire at a subsidiary 

through the procurement of wire drawing machinery from overseas.

This investment in additional wire drawing machinery will enable a 30% expansion in ourPrestressed Concrete Steel Wire production 

capacity, positioning us to meet rising market demand, reduce unit production costs, and expand our domestic market share.

Targets

1. Project Delivery: To complete the procurement, installation, and commissioning of the new Drawing Machine, ensuring it is ready 

for Commercial Operation within the approved timeline and budget.

2. Performance: The new machinery must perform at full capacity according to its specifications, ensuring a genuine 30% increase in 

total (production) capacity.

3. Integration: To seamlessly integrate the new machinery with the existing production line (Existing System) to support the goal of 

reducing unit production costs and preparing the sales team for subsequent market share expansion.

 • Corporate Financial Targets

Title
Target Actual Result

2026 2027 2028 2025 6M/2026

 Revenue Growth (%) YoY Growth Rate 1.20 1.20 1.20 4.84 12.98

 • Other Targets

Title
Target Actual Result

2026 2027 2028 2025 6M/2026

Yearly production capacity of Subsidiary has significantly 

increased.

18,000 Ton /

Year

20,000 Ton /

Year

22,000 Ton /

Year

19,900 Ton/

Year

13,000 Ton/

6Months
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Progress description

During the first 6 months of 2026 (6M/2026), operational performance demonstrated outstanding progress, significantly exceeding 

all specified targets:

1. Revenue Growth (% YoY): The company achieved a Year-over-Year revenue growth rate of 12.98%, substantially outperforming 

the full-year 2026 target of 1.20%, reflecting strong and robust top-line momentum.

2. Production Capacity of Subsidiary: Accumulative production reach 13,000 tonnes in the first 6 months, representing 72.22% of 

the total FY2026 target (18,000 tonnes/year). This clearly demonstrates enhanced operational efficiency and positions the 

subsidiary well to exceed its annual capacity objective.

Strategic Initiative

Strategic Initiative : Procurement of Wire Drawing Machinery for Prestressed Concrete Steel Wire Capacity Expansion

  Status Caution

Year Expected Outcomes Actual Result

2026 • To systematically execute the machinery installation and 

commence the commissioning phase

The schedule is currently delayed as the overseas machinery is 

not yet ready for shipment and import. The updated ETA for 

importation is the third quarter of 2026.
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Quarterly update : Section 2 Governance Plan

Board Structure and Qualifications

Increasing the diversity of the board of directors

In Thailand, the Securities and Exchange Commission (SEC) has developed the Corporate Governance Code for Listed Companies 

2017 (CG Code) which covers principles and practices on board diversity. It recommends that directors prepare a Skill Matrix or a 

table of directors’ knowledge and expertise to select directors with qualifications aligned with the goals and nature of the business. 

This will help the board determine the future business direction more effectively. The SEC has also developed recommendations on 

board gender diversity to complement the CG Code, which recommends that boards consider the proportion of female directors to 

be at least 30 percent, as a policy, goal, or indicator. According to the SEC, as of the end of 2024, 242 listed companies, or 

approximately 28 percent of all listed companies, had female directors at least 30 percent. This figure has continuously increased 

since 2021, when the SEC developed an action plan to increase the role of women in the Thai capital market.

The Company focuses on promoting gender diversity, particularly on the Board of Directors. The Company has a strategic plan to 

further increase the diversity of the Board of Directors. Currently, the Company has 8 directors in total, 6 of whom are men and 2 of 

whom are women. This makes up 25% of the Board of Directors. The Company aims to increase the proportion of women directors 

to no less than 30% by 2028. The Company will consider appointing female directors with knowledge, capabilities, and experience 

that are relevant to the Company's business. This will increase the diversity of the Board of Directors and help provide additional 

perspectives in determining the direction of the Company's governance policy.

Targets

Title

Target Actual Result

2026 2027 2028 Before Project

Participation

6M/2026

The company aims to achieve a minimum of 30% female 

representation on the Board of Directors by 2028.

In Progress In Progress Success Not Started In Progress

Progress description

As of the end of June 2026, the company is still in the process of searching for a qualified female director who possesses the 

knowledge, skills, experience, and attitude aligned with the company's business approach. The company is seeking candidates 

from both internal and external sources and expects to be able to select a suitable individual to serve as a director, achieving its 

target by 2028
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Strategic Initiative

Strategic Initiative : The Company will increase the number of female directors by at least one, bringing the total number of female 

directors to at least 30 percent. Appointments will be made from both internal and external sources, including those listed in the 

IOD's director database and other databases. The Company will focus on recruiting directors with knowledge, skills, experience, and 

attitudes that align with the Company's business direction, helping to increase diversity among the Board of Directors.

  Status On track

Year Expected Outcomes Actual Result

2026 • The Company considers and selects suitable persons to serve 

as directors from among personnel within the Company and 

outside the Company.

The company is currently in the process of recruiting qualified 

female directors who possess the necessary knowledge, skills, 

experience, and attitudes aligned with the company's business 

approach. The company is seeking candidates from both internal 

and external sources.

Accountability and Transparency Governance

Enhancing anti-corruption and fraud prevention efforts

The primary goal of this plan is to establish a robust and sustainable governance framework to serve as a critical mechanism for the 

prevention and combatting of all forms of corruption. The implementation of this plan focuses on two main dimensions:

1. Systemic Process Development:

The plan utilizes a comprehensive and continuous process that includes the formulation, review, monitoring, and evaluation of 

internal policies and practices at least once a year. This ensures that governance is consistently effective and up-to-date.

2. Organizational Culture Building:

Beyond mere regulatory compliance, the plan aims to instill a culture of transparency as a core organizational value and an integral 

part of the conduct of personnel at all levels.

Furthermore, the plan prioritizes elevating standards by seeking national anti-corruption certification, such as participation in the Thai 

Private Sector Collective Action Against Corruption (CAC) project, as well as other relevant goals related to the anti-corruption and 

bribery enhancement plan. This will ultimately bolster the organization's credibility, sustainability, and long-term competitiveness.

Targets

Title

Target Actual Result

2026 2027 2028 Before Project

Participation

6M/2026

The company has established an anti-corruption policy and 

practices.

In Progress In Progress Success Not Started In Progress

An anti-corruption and anti-bribery policy has been 

developed to comprehensively cover the organization's 

- - - Complete Success
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Title

Target Actual Result

2026 2027 2028 Before Project

Participation

6M/2026

business operations,formally approved by the Board of 

Directors,and supported by clear and practical 

implementation guidelines

The company conducts regular monitoring and evaluation 

of compliance with its anti-corruption and anti-bribery 

policy and procedures. Audit results are reported by 

internal auditors to the Board of Directors at least annually. 

In the event of any violations,corrective actions and 

preventive measures are clearly defined to prevent 

recurrence

In Progress In Progress Success Not Started In Progress

The company conducts an annual review of its anti-

corruption and anti-bribery policy and practices with the 

Board of Directors

- - - Complete Success

Achieve CAC certification from the Thai Institute of Directors 

(Thai IOD)

Signatory In the process 

of applying 

for 

certification.

Certified Expired Signatory

Create an organizational culture that encourages personnel 

to participate in anti-corruption efforts.

In Progress In Progress Success - 0

Progress description

The company has an anti-corruption policy and guidelines approved by the Board of Directors, which are publicly available for 

communication to all relevant parties. Furthermore, the company reviews its anti-corruption policies and guidelines at least once 

a year. In addition, the company focuses on building a corporate culture that encourages employee participation in combating 

corruption, emphasizing the communication of anti-corruption policies and guidelines to all stakeholders including directors, 

executives, and employee to ensure awareness and emphasis on this issue.

Regarding participation in the Thai Private Sector Collective Action Against Corruption (CAC), the company is currently preparing 

and expects to announce its intention by 2026, as planned.

Strategic Initiative

Strategic Initiative 1 : Establish a working committee to formulate and review the Anti-Corruption Policy and related guidelines at 

least once a year, ensuring compliance with relevant laws and international standards.

  Status On track

Year Expected Outcomes Actual Result

2026 • The company possesses up-to-date policies and guidelines that 

cover all anti-corruption risks.

The company possesses up-to-date policies and guidelines that 

cover all anti-corruption risks.
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Strategic Initiative 2 : Monitoring and Evaluation: In accordance with the Anti-Corruption Policy and Practices

  Status On track

Year Expected Outcomes Actual Result

2026 • Completed the internal audit process planning and design in 

accordance with the audit guidelines from the Anti-Corruption 

Policy and Practices

The company is in the process of planning and designing an 

internal audit process that is in accordance with the audit 

guidelines from its anti-corruption policy and practices.

Strategic Initiative 3 : Received CAC from the Thai Institute of Health Promotion Association (Thai IOD)

  Status On track

Year Expected Outcomes Actual Result

2026 • Declared intent to join the CAC (Thai Coalition for Publicizing 

Investigations)

The company expects to announce its intention to join the CAC 

(Thai Private Sector Collective Action Against Corruption) by 2026.

Strategic Initiative 4 : Seminars and Training: Training courses are provided to all levels of employees to enhance understanding and 

clarify investigations by executives and supervisors. The training emphasizes strict adherence to integrity and provides a reliable and 

trustworthy channel for all employees to report any potential incidents. The investigations comply with the Whistleblower 

Protection Act.

  Status On track

Year Expected Outcomes Actual Result

2026 • Study and produce media on anti-corruption, focusing on using 

such media as part of training to provide knowledge to 

employees throughout the organization.

The company has researched and produced anti-corruption 

materials, aiming to use them as part of employee training 

programs throughout the organization.

Enhancing whistleblowing mechanisms

The Company currently has a whistleblowing policy in place, which provides protection and fairness to employees or stakeholders 

who report information or clues in cases where there is suspicion of wrongdoing, corruption, non-compliance with laws, regulations, 

and the Code of Conduct, the Corporate Governance Policy, and the Company's principles of good corporate governance in 

conducting business, including behavior suggesting corruption or unequal treatment. Stakeholders who witness wrongdoing can file a 

complaint with the Audit Committee or designated individuals. The Company will keep information related to the complaint 

confidential. Currently, the Whistleblowing Policy does not specify a timeframe for investigating the facts of the complaint and 

concluding the results. However, the Company aims to enhance the efficiency of the investigation process for complaints or 

whistleblowing. The investigation and conclusion period is set to be within 14 days from the date of receipt of the complaint.
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Targets

Title

Target Actual Result

2026 2027 2028 Before Project

Participation

6M/2026

The company has established a whistleblowing policy and 

procedures for reporting misconduct.

- - - Complete Success

The company has established a formal,written 

whistleblowing policy and procedures,which have been 

approved by the Board of Directors

- - - Complete Success

Appointment of an impartial recipient for whistleblowing 

reports.

- - - Complete Success

All complaints are thoroughly investigated,and outcomes 

are reported to the Board in a timely manner,with 

appropriate corrective and preventive actions in cases of 

confirmed misconduct to avoid recurrence.

- - - Complete Success

The whistleblowing policy and procedures reviewed by the 

Board of Directors at least annually.

- - - Complete Success

Reduce the complaint resolution time. In Progress In Progress Success - In Progress

Progress description

he company has a whistleblowing policy and procedures approved by the Board of Directors. This policy clearly specifies the 

individuals and procedures for receiving whistleblowing reports, including the steps involved and how to report results to the 

Board of Directors for review. Furthermore, the policy and procedures regarding whistleblowing must be reviewed and submitted 

to the Board of Directors for consideration at least once a year.

The company is currently in the process of reviewing and amending the whistleblowing policy and procedures to expedite the 

complaint handling process, and expects to complete this process according to the planned schedule.

Strategic Initiative

Strategic Initiative : The Company currently has a policy for reporting misconduct. This policy does not currently specify a time frame 

for investigating the facts of a complaint and concluding the results. However, the Company aims to enhance the efficiency of the 

investigation process for complaints or reports of misconduct. The time frame for investigating and concluding the results is 14 days 

from the date of receipt of the complaint.

  Status On track

Year Expected Outcomes Actual Result

2026 The company is currently in the process of reviewing and 

amending the whistleblowing policy and procedures to expedite 

the complaint handling process, and expects to complete this 

process according to the planned schedule.
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Quarterly update : Section 3 Climate Plan

Greenhouse gas inventory (GHG) plan

The Company will conduct a GHG Inventory that covers direct GHG emissions (Scope 1), which are emissions from specified sources 

that the Company owns or is directly under its control, and indirect GHG emissions (Scope 2), which are emissions from the 

production of electrical energy, heat such as steam, or cooling such as chilled water for cooling systems that the Company 

purchases for use. These emissions occur at the power generation plant, not directly at the Company’s operations. The Company 

will complete the GHG inventory by 2028. The report prepared by the Company will go through a verification process by an 

independent, external, and registered auditor (ex Thailand Greenhouse Gas Management Organization (Public Organization) (TGO) to 

ensure that the GHG report prepared is accurate and reliable.

Targets

Title
Target Actual Result

2026 2027 2028 6M/2026

GHG inventory report, GHG verification and disclosure 

(specific to Scope 1 and Scope 2 emissions)

In Progress In Progress Success In Progress

Progress description

The Company has initiated the collection of greenhouse gas emission data for its subsidiary that manufactures high-tensile steel 

wire a key raw material for concrete products with data expected to be available by 2026. In 2027, the Company will begin 

compiling its own greenhouse gas emission data, with plans to complete the reporting, verification, and disclosure of Scope 1 and 

Scope 2 emissions by 2028, in accordance with the established plan.

Strategic Initiative

Strategic Initiative 1 : The Company will compile and classify data on greenhouse gas emission activities under Scope 1: The 

Company's direct greenhouse gas emissions in a complete, accurate manner. This data will be collected from greenhouse gas 

emissions from specified sources under the direct control of the organization. The Company will provide consultants with 

knowledge, skills, and expertise in greenhouse gas accounting to ensure that the Company will compile and classify data on 

greenhouse gas emission activities under Scope 1 correctly and completely.

  Status Caution

Year Expected Outcomes Actual Result

2026 • The Company studies and understands the data that must be 

collected to classify greenhouse gas emitting activities in Scope 

1: Direct greenhouse gas emissions.

The Company has initiated the collection of greenhouse gas 

emission data for its subsidiary that manufactures high-tensile 

steel wire a key raw material for concrete products with data 

expected to be available by 2026.
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Strategic Initiative 2 : The Company will collect and classify greenhouse gas emission activities under Scope 2: Indirect greenhouse 

gas emissions from the use of energy purchased by the Company, such as electricity, steam, or heat, in a complete and accurate 

manner. This will be done by collecting greenhouse gas emission data from the use of energy purchased by the organization. The 

Company will provide consultants with knowledge, skills, and expertise in greenhouse gas accounting to ensure that the Company 

will collect and classify data on greenhouse gas emission activities under Scope 2 correctly and completely.

  Status Caution

Year Expected Outcomes Actual Result

2026 • The Company studies and understands the data that must be 

collected to classify greenhouse gas emission activities in Scope 

2: Indirect greenhouse gas emissions from energy use.

The Company has initiated the collection of greenhouse gas 

emission data for its subsidiary that manufactures high-tensile 

steel wire a key raw material for concrete products with data 

expected to be available by 2026.

Strategic Initiative 3 : The Company shall prepare greenhouse gas data reports under Scope 1 and Scope 2, which have been verified 

by a verifier registered with the Thailand Greenhouse Gas Management Organization (Public Organization) (TGO), by 2028 and publish 

such data through the Stock Exchange of Thailand system.

  Status On track

Year Expected Outcomes Actual Result

2026 The Company expects to produce a verified report on Scope 1 

and Scope 2 greenhouse gas emissions verified by a verifier 

registered with the Thailand Greenhouse Gas Management 

Organization (Public Organization) (TGO) by 2028.
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